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A not-boring guide with tips to help you create
success by sharing success with your team
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Founder & CEO 
of Arcade

Spread Success, Build Success 

How to implement

Clear Results

A Success Story is simply an action taken by an employee that lead to a 
positive outcome for the team. For example, responding to a customer 
complaint in a creative way which resulted in an additional sale and a 
happy customer is a win that should be shared with everyone! Sharing 
this allows the employee to reflect on the action and how they can repeat 
it, as well as teaches the others in their team how to do the same. 

To implement the sharing of Success Stories within your team, it’s 
important that you make it a part of your everyday culture. Celebrate your 
teams success stories in your team Daily Huddle by reading them out 
loud and making a point to recognize those involved. 

Spreading best practices provides your sales team an enormous competitive advantage. By 
encouraging your employees to share Success Stories as they happen throughout the day,  
you can create an environment for employees to naturally identify best practices and spread 
their findings with their teammates. 

Cricket Wirelesssaw an increase of 10% in key sales over 6 
months after implementing a platform that encouraged sales 
reps to share success stories daily.

- David Rengifo, President, Elite Wireless

Set up a demo at workplacearcade.com Arcade © 2019

“Arcade makes keeping our employees engaged a breeze! We have 
everything we need to keep our team motivated in one amazing solution.”

https://workplacearcade.com/demo/?utm_source=resource


Set up a demo at workplacearcade.com Arcade © 2019

Benefits of sharing success stories

Set the structure
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Circumstance

Organically increases the skills & 

competencies of your salespeople

Reduces training costs by retaining 

tactile knowledge amongst your team

Emphasizes customer 

service & sales excellence

Positive Result

Action

Celebrate the small wins!

https://workplacearcade.com/demo/?utm_source=resource
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Enable the environment

Creating a place where employees can contribute and share in 
each others success stories is an important part of empowering 
people to participate, and encouraging people to notice. 

Create the culture

Each week, have your management team pick one of the stories on the wall, and 
reward the employees responsible with the Story of the Week Award. This can be 
something simple like a certificate, gift-card or ‘special privilege’. Be creative & 
make sure it’s a reward that your team will care about.

Need help with your reward program?

Check out our comprehensive guide on how to motivate 
performance using a modern employe reward program. 

Using some wall space in the backroom, create a place for 
employees to write down their success stories on posted notes 
and post on the wall.

Break the wall space into 3 sections for each component of a 
Success Story. Provide 3 different colored posted notes, so that 
your employees can write down their circumstance, action & 
outcome on three separate notes and stick them next to each 
other on the wall.

https://workplacearcade.com/demo/?utm_source=resource
https://workplacearcade.com/resources/reward-programs/?utm_source=resource
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Recap

As a leader, if you are serious about making Success Stories a part of your 

team culture, then it’s important that you are also sharing your success 

stories with the team. 

Your employees will follow your lead!

Whether you’re interested in Arcade or considering sharing 

success stories in your workplace, we’d love to speak with you. 

To speak with Alison Zook, our Head of Growth, email 

alison@workplacearcade.com or call 1-833-536-4243.

Arcade is a team engagement solution that makes it 

easy to keep employees engaged. 

Recognize & encourage

Connect & communicate

Create Games & Scoreboards

Reward & incentivize
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