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Employee retention is a struggle in many industries, particularly when tight margins mean that 

splashing cash on pay rises isn’t an option.

Losing your best people and the built up skills and experience they bring to your organization 

is painful, but it’s not inevitable. Research increasingly shows that there are many free or low-

cost ways to keep your best employees engaged and retain them for the long-term.

When your organization has good retention systems in place, your best employees remain 

engaged and contribute to building a strong, high-performance culture for your organization. 

They continue to develop their skills and get better at their jobs, yielding higher returns on 

their salary. Simply put, tenure is a key ingredient in performance: research by Gallup has 

found that for the best employees, performance increases exponentially as tenure increases.

Improving retention also means less time and money spent on avoidable hiring and 

onboarding. While strategic hiring is essential, replacing good staff who’ve left due to lack of 

engagement is an unnecessary drain on resources. It costs an average of 21% of the 

departing employee’s salary to hire a replacement. Even when hired for talent, new staff lack 

tenure and experience. It may take a year or more before they match the performance of the 

person they’ve replaced.

https://www.gallup.com/workplace/231641/talent-walks-why-best-employees-leaving.aspx
https://www.americanprogress.org/issues/economy/reports/2012/11/16/44464/there-are-significant-business-costs-to-replacing-employees/
https://workplacearcade.com/demo/?utm_source=resource
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High turnover rates also make it difficult to 

maintain a consistent culture and morale. It is 

tenured employees who create a strong culture 

within an organization. Organizations with a 

weak or constantly shifting culture have one 

thing in common: too many new hires, and too 

much staff turnover.

Here at Arcade, we’ve spoken to many people in 

a wide variety of industries who believed that 

retention would always be a problem for their 

organization. We’ve seen many of these people 

be pleasantly surprised by how much a few 

small changes can improve staff turnover. 

Below you’ll find a list of everything we’ve 

learned about improving retention after several 

years spent working with customers to reduce 

employee turnover rates at their organization. If 

you’d like to chat about the implementation of 

any of these steps with us, we’d love to hear 

from you.

https://workplacearcade.com/?utm_source=resource
https://workplacearcade.com/demo/
https://workplacearcade.com/demo/?utm_source=resource
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They feel like they’ve been given a map to 
the next stage of their career.

What do engaged, happy, 
and committed employees 
have in common?

https://workplacearcade.com/demo/?utm_source=resource
https://hbr.org/2017/03/why-do-employees-stay-a-clear-career-path-and-good-pay-for-starters
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It’s hard to retain people when they know a competitor is paying their 

employees more for the same work. You don’t have to go above and 

beyond, but compensation should be fair for your industry. Another 

alternative is to offer performance-related rewards instead of pay rises, 

commissions or bonuses. This strategy works well in industries where 

salaries for sales associates are constrained by narrow margins.

They feel fairly rewarded for their work.

The term “gamification” captures the essence of a workplace movement that 

harnesses the power of fun to motivate employees. A gamification approach to 

work is to divide tasks into goals and achievements which can earn employees 

points, prizes, tokens, or badges for their achievements. The strong link between 

goals and rewards helps work to feel more like a game.

Gamification has been trialled in thousands of workplaces, and the verdict is in: 

employees love it, with over 80% of employees in one survey reporting that 

gamification helped them to be more productive, engaged, and happier at work.

Work feels like a game. 

https://workplacearcade.com/demo/?utm_source=resource
https://workplacearcade.com/blog/2018-gamification-survey-results/
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SHRM’s report on employee job satisfaction 

and engagement revealed that a sense of 

meaning at work is incredibly important to 

employees. Many people make the mistake of 

thinking that meaning at work is only possible 

in organizations with a social or spiritual 

mission. However, for many employees, 

meaning comes from feeling like they 

contribute meaningfully to the organization, or 

that they make people’s lives a little bit better, 

even if that’s through providing great customer 

service.

The easiest way to help employees realize the 

ways they contribute to the organization’s 

mission is to recognize them for great work. 

This can be as simple as noticing something 

an employee does to go above and beyond, 

and mentioning it publicly at a team meeting. 

The next level of recognition is to use a 

solution like Arcade to enable both managers 

and peers to recognize each other’s work on 

an organization-wide digital platform.

They’re proud of the organization. 

They find their work meaningful. 

They’re trusted. 

https://workplacearcade.com/demo/?utm_source=resource
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Employee-Job-Satisfaction-and-Engagement-Report.pdf
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Small rewards, gifts, and prizes in addition to an employee’s regular 

salary can achieve outsize results, particularly when used to reinforce 

or acknowledge great work, like coming up with a novel solution to a 

customer’s needs, making a big sale, or coming up with a clever in-

store merchandising idea. These rewards need not even cost money, 

but could include a voucher that entitles the employee to sleep in on a 

Monday, or leave early on Friday. Have fun with your rewards, and your 

employees will too.

They are rewarded for great work.  

They feel like they’re mentored and developed. 

For employees who want to become one of the best at what they do, 

the sense that they are constantly learning and developing is priceless. 

In fact, a study by Harvard Business Review found that one of the 

leading reasons that high-potential employees leave too soon is 

feeling like they’re not receiving the development, training and 

mentorship they crave.

Most organizations underestimate the amount of training, 

development, and mentorship that can be delivered by senior staff 

rather than expensive outside trainers and consultants. Almost every 

employee has something to teach more junior employees. Even better, 

the opportunity to teach, mentor, and run workshops for other 

employees is a fantastic opportunity for senior employees to develop 

their leadership and mentorship skills.

https://workplacearcade.com/demo/?utm_source=resource
https://hbr.org/2012/07/why-top-young-managers-are-in-a-nonstop-job-hunt
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It seems counterintuitive, but sharing the 

bad as well as the good can remind 

employees why always giving their best 

effort is important. Sharing information 

also helps to increase employees’ sense 

of ownership over the outcomes of the 

business. It’s the difference between 

feeling like a passenger versus feeling 

like you’re at the helm, helping to steer 

the ship.

Managers often spend a great deal of 

time trying to improve the performance 

of employees who are struggling. When 

time is limited, this can result in your 

most capable employees being left to 

manage themselves. They can do this for 

a little while, but not indefinitely. Make 

the time to nurture your best performers 

as well as your lowest performers.

They’re given reasonable flexibility. 

They feel the business is 
transparent with them. 

They’re given time & attention, even 
if they’re reliable & can be left alone.

Does your organization share wins, and 

losses, with every level of employees? A 

common mistake organizations make is 

to share only positive news with every 

employee beneath senior management 

level. 

However, this can lead to the sense that 

if everything is always rosy anyway, then 

the employee’s contributions don’t truly 

matter.

https://workplacearcade.com/demo/?utm_source=resource
https://www.hcamag.com/hr-news/flexible-work-is-the-new-normal--survey-249588.aspx
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They’re given plenty of notice about their schedule. 

Book a time with a friendly Arcadian to develop the best 

employee retention strategy for your organization.

We hope the tips listed here have shown that a few simple changes can move the 

needle on employee retention. If you’d like to discuss employee retention ideas that 

are specific to your business and your industry, we’d be happy to chat to you about 

them. Our workplace engagement solution has been proven to improve retention by 

making it easier than ever to recognize, reward, and engage your staff.

Improving Retention is Possible

https://workplacearcade.com/demo/?utm_source=resource
https://workplacearcade.com/demo/?utm_source=resource

