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A not-boring guide to help team leaders improve 
communication & increase sales.



Daily Huddles MANAGEMENT GUIDE

Dave Cherrie,
Founder & CEO 
of Arcade

Daily Huddles are about celebrating team wins, 
reflecting on areas for improvement and charging 
yourselves up for the day ahead.

Benefits of Daily Huddles

Improve Results

Daily Huddles, as the name suggests, are a group communication 
activity effort held once a day. Done either in person or online, daily 
huddles are a time for you to guide your team as well as for your team to 
share updates.

The huddle is an important part of every successful work day because it 
helps to focus your employees on the right behaviors and team goals. It's 
a time to reflect on learning opportunities that came up the previous 
working day. It’s a time where the team can share techniques and tricks 
to start off the day on the right foot (although they don't always need to 
be held first thing!).

Cricket Wireless saw a 10% increase in sales performance after 
implementing a daily huddle schedule and more using Arcade.

Guarantees Higher Team
Focus on Goals

Spread Best Practices Provides Team with
Regular Feedback
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How to run a daily huddle

Choose a time that fits for your team. We 
recommend running the huddle before your 
store opens, but pick a time that works for 
your members. If your workers have shift 
schedules, try choosing a time where 
everyone is present and available. 

Daily huddles should ideally not last more 
than 10-15 minutes. Having a clear end time 
lets everyone know that this will not last 
forever, and a time limit keeps your Chatty-
Kathys from rambling past the point of being 
productive.

We recommend creating a calendar for your 
team. Our personal favorite is a Google 
Calendar, as it's free to set up and easy to 
use. For more information on setting up a 
calendar, see our guide here.

Once choosing a schedule that works for 
your workers, make a conciouses effort to 
implement the practice with consistency. If 
you need to adjust the schedule (disruptions 
h a p p e n ) , m a ke s u re e v e r y o n e c a n 
accomodate and be sure to not skip a day 
(unless you have to!).

1 Choose a time & stick with it

An important part of huddles is making sure all team members have a chance to 
collaborate. If you work with a distributed team, you can consider implementing a 
daily huddle via an email or other digital platform. Arcade has a huddle feature built 
right in. See how to run a huddle with Arcade here.

2 Get everyone together

Be consistent!

Encourage group collaboration!
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When begining the huddle, remind everyone of 

the purpose. We've found the best results when 

describing the agenda right at the start.

“For today's huddle, we are going to go 

around in the circle. Everyone should 

described (1) a win they had yesterday 

and (2) something they plan to work on 

today.”

“Today's focus will be accessory sales. 

The person that gets the most 

accessory sales will get lunch on me! ”

3 Start the huddle on the right foot

If you work in sales, you know that having daily 

goals is a great way to keep everyone on track. 

Daily Huddles are a perfect time to share these 

goals with your team.

4 Pick a single focus for your team

After everyone has had a chance to contribute, ending the huddle on a positive note helps 

boost team morale. We recommend shouting out 1-2 of your team members on recent 

accomplishments or something similar. Doing so helps these employees feel valued and 

this sets a good example for other team members.

5 End on a positive note
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Recap

Daily Huddles are conversations you have with your team once a day to help 

foster a productive and successful team dynamic.

Let us know know how you use Daily Huddles to improve the engagement 

of your employees and how it helps your team be successful! 

Whether you’re interested in Arcade or considering implementing 

daily huddles in your workplace, we’d love to speak with you. 

To speak with Alison Zook, our Head of Growth, email 

alison@workplacearcade.com or call 1-833-536-4243.

Arcade is a team engagement solution that makes it 

easy to keep employees engaged. 

Recognize & encourage

Connect & communicate

Create Games & Scoreboards

Reward & incentivize
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